Special Educational Needs and
Disability (SEND) Policy
Introduction:
At Downview Primary School we want all children to achieve well and lead happy, fulfilled lives. We recognise that our
children have a variety of needs and aspirations. We are committed to the inclusion of all children in a broad and
balanced curriculum, made accessible through differentiated activities and reasonable adjustments to our teaching and
learning environment. As a school, we use our very best endeavours to offer high quality teaching which is differentiated
and personalised for all children and in addition high quality special educational provision - that which is additional to or
differentiated from what is provided to all - for those who need it. The needs of a significant minority of the children
require consideration beyond that given to other children. Government Legislation dictates the framework within which
the school operates (the Special Educational Needs and Disability Code of Practice 2015) and further guidance is provided
by both the Government and the Local Authority.
For children and young people this means that their experiences will be of a system which is less confrontational and
more efficient. Their special educational needs and disabilities will be picked up at the earliest point with support routinely
put in place quickly, and their parents will know what services they can reasonably expect to be provided. Children and
young people and their parents or carers will be fully involved in decisions about their support and what they want to
achieve. Importantly, the aspirations for children and young people will be raised through an increased focus on life
outcomes, including employment and greater independence.
Aims:











To ensure that all children have access to a broad and balanced curriculum.
To provide a differentiated curriculum appropriate to the individual’s needs and ability.
To ensure the early identification of children requiring SEND provision and early intervention to support them.
To ensure that children with SEND take as full a part as possible in all school activities.
To ensure that the views, wishes and feelings of the child and their parents are fully considered and parents and
children are kept fully informed of support, targets, progress and attainment.
To ensure a graduated approach to identifying and supporting children with SEND.
To ensure a strong focus on high aspirations and improving outcomes for our children.
To ensure a focus on inclusive practice and removing barriers to learning.
To ensure collaboration between education, health and social care services to provide support for children and
parents.
To ensure the children are successfully prepared for the next stage in their lives, i.e. transition to the next year
group, Key Stage and next school.

In implementing this policy, we believe that children will be supported and helped to learn to develop strategies to
support their learning and to help them overcome their difficulties and barriers to learning. Whilst many factors contribute
to the range of difficulties experienced by some children, we believe that much can be done to overcome them by
parents, teachers, support staff and children working together.
Definition of Special Educational Needs
A child has special educational needs if he or she has learning difficulties that call for special educational provision to be
made. The four areas of special educational needs are:
 Communication and interaction
 Cognition and learning
 Social, emotional and mental health difficulties
 Sensory and/or Physical
Special Educational Needs or Disability means:
A child or young person has a learning difficulty or disability which calls for special educational provision to be made for
him or her.
A child of compulsory school age or a young person has a learning difficulty or disability if he or she:
• has a significantly greater difficulty in learning than the majority of others of the same age, or
• has a disability which prevents or hinders him or her from making use of facilities of a kind generally provided for
others of the same age in mainstream schools
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Many children and young people who have SEN may have a disability under the Equality Act 2010 – that is ‘…a physical or
mental impairment which has a long-term and substantial adverse effect on their ability to carry out normal day-to-day
activities’. This definition includes sensory impairments such as those affecting sight or hearing, and long-term health
conditions such as asthma, diabetes, epilepsy, and cancer. Children and young people with such conditions do not
necessarily have SEN, but there is a significant overlap between disabled children and young people and those with SEN.
Where a disabled child or young person requires special educational provision they will also be covered by the SEN
definition. (p16, Code of Practice 2015)
Admissions
The Governing body believes that children with SEND should be treated fairly and has due regard for The Equality Act
2010 which prohibits schools from discriminating against disabled children in respect of admissions for a reason related to
their disability.
Teaching and Learning
Teaching children with SEND is a whole-school responsibility. The core of the teacher’s work involves a continuous cycle
of planning, teaching, and assessing, taking into account the differences in children’s abilities, aptitudes, and interests.
Some children may need increased levels of provision and support. The class teacher remains responsible for working
with and devising programmes of work for children with Special Educational Needs. At Downview Primary School we
follow The Code of Practice 2015 and this advocates a graduated response to meeting pupils’ needs. When children are
identified as having SEND, the school will intervene.
If the school decides, after consultation with the child and parents, that a pupil requires additional support to make
progress, the SENCO, in collaboration with the child, teacher, TAs and parents, will support the assessment of the child in
school and have an input in planning future support. The class teacher will remain responsible for planning and delivering
individualised programmes. The child and parents will be closely informed of the action, targets and results. This four-part
cycle-Assess, Plan, Do and Review is known as the graduated approach of additional support for children and is outlined
in the Class Teacher’s Focussed Interventions.
If there has been a sustained level of support and, where appropriate, the involvement of external services are
implemented, an Individual Learning Plan (ILP) will be set up by the class teacher, SENCO, child and parents. Targets
will be discussed and set. External support services, where involved, will advise on targets for the ILP and provide
specialist inputs to the support process. Intervention can be triggered through concerns from the child, parents, teacher
or SENCO, supplemented by evidence that, despite receiving differentiated teaching, the child:
 Makes little or no progress over time and works at levels considerably lower than expected for a child of similar
age.
 Demonstrates difficulty in developing cognition and learning particularly with literacy and/or numeracy skills.
 Shows persistent social/mental/emotional/ difficulties producing a barrier to their progress in learning.
 Has sensory/physical problems, and makes little progress despite the provision of specialist equipment.
 Has sensory or physical needs requiring additional specialist equipment or visits/advice from specialists.
 Experience communication and/or interaction problems and make little or no progress despite experiencing a
differentiated curriculum (including ASC).
 Has social, communication or interaction problems that impede the development of social relationships (including
ASC), thus presenting barriers to learning.
External support services may provide support for a child through information, advice and support for parents and school
staff to ensure appropriate target setting, programmes of work and teaching and learning strategies are in place to best
support the child’s additional needs. Access to children’s records is required in order to understand the strategies
employed to date, and the targets set and achieved. The specialist may be asked to provide further assessments and
advice, and possibly work directly with the child. Parental consent will be sought for any additional information required.
The resulting ILP will incorporate specialist strategies. These may be implemented by the class teacher and involve other
adults. Where appropriate, the school may well request direct intervention/support from a specialist/teacher.
Individual Learning Plans (ILP’s):
Strategies for children’s progress will be recorded in an ILP (Individual Learning Plan) containing information on:
 Short-term and long term outcomes
 Teaching strategies
 Provision made
 The outcomes recorded at regular review times through the academic year
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The ILP will record only that which is different from, or additional to, the normal differentiated curriculum, and will
concentrate on individual targets that closely match the child’s needs. The ILP targets will be discussed with the child and
the parent. ILP’s are reviewed regularly with parents and school staff.
Possible interventions
The SENCO in collaboration with the child, parents, class teacher and/or external agencies will decide the action required
to best support the child’s progress. Based on the results of assessments and observations, the actions might be:
 Provision of alternative learning materials, programmes or special equipment
 Group support or booster sessions
 Pastoral Support
 Staff development/training to undertake more effective strategies
 Provision of additional adult time in devising interventions and monitoring their effectiveness
 Deployment of additional staff to work closely with the pupil in class or out of class
 Access to LEA and/or independent support services for advice on strategies, equipment, or staff training
Request for an Assessment of Education, Health and Care Needs (EHC)
The majority of children with SEND will have their needs met within local mainstream schools such as Downview Primary.
However, the local authority may need to conduct an assessment of education, health and care needs and prepare an
Education, Health and Care Plan (EHCP) to enable a child to have their needs met if the ongoing support is not sufficient.
An assessment can be requested by the school, outside agency or the child’s parents when, despite an individualised
programme of sustained intervention, the child remains a significant cause for concern. The school will have the following
information available:
• The actions and outcomes followed with respect to the Individual Learning Plan
• The child’s current and past ILP’s
• The views of the parents
• The views of the child
• Records and outcomes of regular reviews undertaken
• Information on the child’s health and relevant medical history
• Literacy/Numeracy attainments
• Other relevant assessments from specialists such as support teachers and Educational Psychologists
• Social Services/Educational Welfare Service reports
• Any other involvement by professionals
An Education, Health and Care Plan (EHCP) will normally be provided when, after a full assessment by the local authority
(LA), it is considered that the child requires provision beyond that which the school can offer. However, the school
recognises that a request for an EHCPN assessment does not inevitably lead to an EHCP.
EHCP:
An EHCP is a plan written for a specific child with significant additional needs. It is written by the local authority and takes
into consideration the views of the child, the child’s parents and advice from all other relevant professionals regarding the
child’s educational, health and care needs, desired outcomes and special educational, health and care provision that may
be required to meet identified needs and achieve desired outcomes:
Review of EHCPs:
EHCPs are reviewed in an annual meeting. The SENCO will organise these reviews and invite:
 The child’s parents
 The child
 The class teacher or TA
 The SENCO
 All relevant professionals working with the child
The aim of the annual review meeting is to consider:
 Hopes and dreams of the child and for the child
 What is working well?
 Consider if things could be better if…
 Outcomes
 Current and future provision
 Any changes to the child’s SEN
 Health care needs
 Social care needs
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 Personal budgets/direct payments
 Transition arrangements
Year 5 reviews will indicate the provision required in secondary school. The SENCO will attend a meeting with secondary
SENCO colleagues to discuss the needs of children moving into Year 7 from Year 6.
Funding:
The school receives funding from the EFSA for Special Educational Needs & Disabilities within the general school budget.
There is an amount for children with SEND and individual amounts for children with an EHCP above a specific threshold.
The funding is used to provide a wide range of support and training from classroom assistants, additional teaching staff,
materials and resources, to provide cover to enable review meetings to take place and to provide administrative salary
costs. Funds received for children with an EHCP will be allocated to provision for that child, within the terms of their
EHCP, although where provision for a number of children can be usefully combined, this will happen, in accordance with
LEA advice.
Evaluating the success of our SEND policy
In evaluating the success of this policy, the school will consider the views of:
• Teachers
• Parents
• Pupils
• External professionals
We will set targets matched to a set of specified aims to provide indicators against which progress can be measured.
Pupil progress will provide evidence for the success of the SEND policy and this will be analysed carefully through:
• Consideration of each pupil’s success in meeting ILP targets
• Use of standardised tests and observations
• Evidence generated from ILP review meetings
The provision for SEND within the school will be monitored by the SENCO in consultation with the Head Teacher and
Governing Body.
Staff Development:
Staff are encouraged to maintain and improve their knowledge and expertise, in relation to SEND. Requests for training
opportunities will be prioritised in discussion between the member of staff concerned, the SENCO and Head Teacher. The
needs of the Appraisal programme and the priorities within the School Development Plan will be taken into account.
The role of the SEND Co-ordinator:
The SENDCO at Downview Primary School is Mrs Lisa Jackson. The SENCO plays a crucial role in the school’s SEND
provision. This involves working with the Head Teacher, Deputy Head Teacher, Senior Leadership Team and Governing
Body to determine the strategic development of the policy. Other responsibilities include:
• Overseeing the day-to-day operation of the policy
• Co-ordinating the provision for pupils with SEND
• Liaising with and giving advice to fellow teachers
• Managing Teaching Assistants
• Overseeing pupils’ records
• Liaising with parents
• Making a contribution to INSET
• Liaising with external support services.
When it is considered necessary, colleagues from the following support services will be involved with SEND pupils:
• Educational Psychologists
• School Nurse and CDC (Child Development Centre) and Children and Family Centre
• Speech and Language Therapists
• Physiotherapists and Occupational Therapists
• Hearing impairment services - Sensory Support Team
• Visual impairment services - Sensory Support Team
• Family Support Worker
• Therapeutic consultant
• Winston’s Wish Bereavement Charity
• Early Help and Social Care
• CAMHS (Children and Mental Health Services)
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Other Policies and documents:
Other policies that should be read in conjunction with this include Downview Behaviour Policy and Downview Teaching
and Learning Policy. Governmental guidance and advice in addition to that in the Code of Practice is contained in
‘Inclusive Schooling – Children With Special Educational Needs’ and the ‘SEN Toolkit’.
SEND Policy Review
The school considers the SEND Policy document to be important and, in conjunction with the Governing Body undertakes
a thorough review of both policy and practice each year. The outcomes of this review are used to inform the School
Development Plan.
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